[bookmark: _GoBack]







[bookmark: bkMainTitle]Evaluation Models
[bookmark: bkMainUserName]Felicia L. Jones-Shaw
[bookmark: bkCourseNum]CUR/528
[bookmark: bkDueDate]February 29, 2016
[bookmark: bkFacultyName]Michael Burnett
	[bookmark: bkTitleRunningHead]Running head: EVALUATION MODELS
	 1




	[bookmark: bkRunningHead]EVALUATION MODELS
	 2






Summary
Over the next six months, I will be introducing, instructing, and implementing the use of Adobe Connect with the Microsoft® Webcams for meetings and training programs within our organization to the management teams of World Harvest Financial, which includes team leaders and their supervisors. Currently, our leadership teams have been using Microsoft Live Meeting to conduct their meetings and coaching sessions. However, there had been complaints about its functionality when holding meetings such as the program crashing, missed staff meetings due to failed downloads, files not downloading correctly, and resistance to sharing applications. As we are a global organization, it is vital that we address this challenge to ensure cross-departmental collaboration and communication are not interrupted, despite the geographic location.
With the introduction of Adobe Connect, our management teams will have the opportunity to see their staff and colleagues with the use of webcams. Also, they can create breakout sessions, have access to sophisticated tracking tools, record, edit meetings, present and collaborate on PDF files, instant desktop sharing, and more. Adobe Connect allows the hosts of meetings to provide tailored, interactive, and collaborative online experiences by offering a broad range of content that is user-friendly, and immediately accessible, to all participants. There are no downloads required to instantly join meetings. Also, Adobe Connect offers a broader reach than Microsoft Live Meeting as users get consistent experience across virtually all Internet-connected computers, regardless of software platform or browser. 
 


Instructional Design Model
Authors Brown & Green (2010, p. 94) write, “Determining the intended outcome in advance is an important step in the design process if student success will ultimately be measured against some standard or specific evaluation criteria.” Focusing on learning objectives helps students to gain an understanding of the information being presented. Thus, learners achieve the intended outcome through each instructional activity. Also, learning objectives encourage cooperative learning, in which students are motivated to work together to help one another master course materials.
As people have different learning styles and display varying intellectual ability, I have selected the ADDIE model, which is a systematic instructional design model (Dick & Carey, 2014) to assist me in my quest.  There are five components to the ADDIE model, and each phase leads into the next part of the model: Analysis > Design > Development > Implementation > Evaluation (Leshin, Pollock & Reigeluth, 1992). 
Training Evaluation
In this paper, we will discuss the final step of the ADDIE Model, the Evaluation phase. In the last stage of this model, I can garner feedback from my learners, as well as look at how I can improve the course and provide a better learning experience for existing and future students. As written in our text:
Positive client outcomes are the aim of all social service programs, but before the outcomes can be studied the program and its clientele have to be well understood so that adjustments or revisions can be made as necessary…A good way to start thinking about the evaluation process and its component parts is to construct a logic model (Royse & Thyer, 2010, p. 108).
The types of data I plan to collect to measure learning, attitudes, and usability for my program include user satisfaction through surveying of participants; direct observation of participants using the technology; and learner evaluations. I also believe conducting focus groups would be helpful because they will provide insight into learners’ attitudes toward the technology being applied, how they feel it can best be used, and what can be left out. Getting feedback from students about usability is a great measure as to how well the technology being implemented can be used to perform daily job functions. In regards to how it can be used to perform tasks, I will use simulations as they serve as interactive practice for participants.
Logic Model
Inputs.
Inputs are the resources, contributions, and investments that go into a program. World Harvest Financial provide the learning specialists, desktop computers and laptops, training manuals, webcams, software, other training tools, and program participants. The program participants are the company’s leadership team. We will promote several staff members to interim team leader positions to keep from negatively impacting the business while management is in training.
Instruction will include visual aids that are larger in print, text-to-speech software, and other tools to assist those learners with physical impairments or disabilities. Additionally, one-on-one instruction will be provided in case a student feels they need more assistance. 
Activities. 
This program will provide guidance on the use of Adobe Connect. Each class will be small in size, no more than twenty-two learners to an instructor. There will be four training classes a month over a six-month period. The course will be for eight hours a day, Monday through Friday. Each learner will perform a teach-back at the end of each session. A teach-back is a way to check whether or not program participants comprehend the information that has been explained to them. It is also a way for an instructor to assess whether or not they have described the course objectives and outcomes in a way learners could understand. 
Learning activities (such as role playing), group presentations, and demonstrations will allow students to apply the information that is being taught so they can see the relevance of the information to their jobs. There will also be individual and group assignments to provide an opportunity to see how learners are organizing and processing information, as well as help them develop their social skills in interacting with others. The goal is to develop their intellectual abilities and competencies in using Microsoft® Adobe Connect. Throughout each session, the four processes of observational learning will come into play to assess student progress and outcomes (Films Media Group, 2003):
1. Learners pay attention to the content presented in the form of visual aids and demonstration, outlining the key aspects of the program for creating and presenting their own presentations with the new technology.
2. Learners must translate what they have learned through discussion of what is and is not working with our current platform, and the solutions they feel the new platform will help them resolve.
3. Learners must demonstrate their use of the new technology through role plays, individual, and learning activities to show their understanding and use of the new technology.
4. Learners will outline how the new technology platform will enhance their job performance and duties. 
Output. 
The company’s leadership team will attend training to gain knowledge about how to use Adobe Connect for meetings, as well as coaching and calibration sessions with their staff. Emphasis will be placed on each student’s uniqueness and how their roles contribute to the course. Each learner will contribute questions, share ideas, experiences, and concerns to raise awareness and provide solutions to real world issues they face in using current technology for meeting and presentations, and the limitations of the tools. Then, as some of the learners in the training program already have some experience with Microsoft® Adobe Connect, they will share with their peers how this technology will solve some of these problems. It is my belief that this will help garner the support for the implementation of this new technology. 
Short-Term Outcomes. 
This technology is new for most of the staff, and everyone is accustomed to using Microsoft Live Meeting, so there will be a learning curve.  However, once training is complete, our management staff will be able to use Adobe Connect to participate successfully in role plays and conduct their teach-backs to show their knowledge and understanding of using the software.
Long-Term Outcomes. 
After training has ended, each participant will be able to use Adobe Connect, integrating the use of their webcams, to hold staff meetings, coaching, and calibration sessions with their employees. This will provide better interactions between management and their teams.
Impact.     
Adobe Connect allows up to 100 users in a single group call, which means meetings and training sessions are more engaging. Our leadership team will have an abundance of video-conferencing tools at their disposal, with an array of visual features, such as video chat, desktop and document sharing, breakout rooms, and digital whiteboards to encourage learner participation. Our leaders will be able to use Adobe Connect to provide better options for helping them prepare and facilitate meetings with their assigned staff and team members.  Additionally, they will be able to record their meetings to help them improve their skills and that of their peers.
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